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About Us

Monarchy Interactive is a San Diego based full service digital agency, founded 
in 2007 and made up of visionary designers, strategists, and technologists. Our 
mission is to use new and creative ideas with interactive solutions to create fully 
functional websites and web applications; user experience is what drives both 
our design and the functionality of the websites we build.
     
Over the years, our clients have run the gamut from non-profit organizations to 
entertainment companies. What we offer to our clients is the following: creative, 
user friendly designs that are scalable and cross-browser compatible, secure 
content management systems that allow the site to be easily maintained, and 
search engine optimization.
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Meet the Team

Monarchy Interactive is comprised of a team of multi-talented individuals. Every mem-
ber of the team is skilled in front-end and back-end web design, video and sound cre-
ation/editing, graphic design, and planning. Even our marketing team can roll up their 
sleeves and code. This is what makes Monarchy Interactive so wonderful. Every project 
is created with the following questions mind:
 
Can our creative ideas be executed with the given technology? How does our creative 
ideas and technology correlate to the bottom line and what our client needs? And 
these questions are easily answered because our marketing department is able to 
consider these crucial questions before passing plans to our creative and tech depart-
ments. 

But don’t take our word for it, take a look at our qualifications and learn how we will 
be involved in the design of Fern Street Circus’ website.

Project Manager: 

Anita Handson has professional experience in marketing analysis and strategic planning 
as well as web and graphic design. This experience includes design for online and of-
fline advertisements, as well as collateral for large corporations specializing in commu-
nication technology for transportation and entertainment.

Anita Handson will be your point of contact. She will be the liason between you and the 
creative department. Any concerns or questions regarding the design, hours, time...you 
can address to her. 

Anita will also be in charge of market research, so that we can create the best layout, 
design, and and functionality to best suite your user’s needs. She will also be conduct-
ing the user experience testing. 
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Project Designer: 

Carlos Gilbert is an ADDY and AIGA award winning web designer. He is well versed in 
creating and implementing designs that are both visually exciting and user friendly. 
This experience includes designs for non-profit and educational organizations. 

Carlos Gilbert will be in charge of executing the web design. He will create the tem-
plates for drupal as well as the HTML and CSS development.

Project Coder: 

Brian Canini is a design and programming specialist. He is a technical guru with his 
skills in back-end and front-end web programming, application development, data-
base and content management system creation. He has an extensive knowledge of 
object-oriented programming as well as cross browser compatibility.

Brian Canini will be creating the cms in drupal, the shopping cart, calendar creation, 
as well as the request form. All PHP, database (MYSQL), JavaScript, and AJAX coding 
will be handled by him. 
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The Situation
The Fern Street Circus is a non-profit organization that provides an excellent after 
school program where young students learn and then perform their newly acquired 
skills for friends and families. 

The Fern Street Circus is in need of  a website that will capture the attention of their 
current and prospective students, friends, family, and most importantly local communi-
ties. 

Strength Weakness Opportunities and Threats (SWOT) Analysis 

Strengths: 
They have been established since 1990; therfore, they have a great reputation.

Weaknesses:
They do not have  a very large budget.
Low Bandwidth computers

Opportunities:
More ticket sales.
More merchandise sales.
Larger student enrollment.

Threats:
Competitors such as the Pickle Family Circus and the Big Apple Circus

REQUIREMENTS

Fern Street Circus requires the following additional features on the website:

Events Calendar
Ecommerce (ticket sales and donors)
Cirucs Information (photos, contact us, about us, the performers, etc...)
Quote Form (hire the circus)
Website Re-design
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The Proposal
Based on the current situation Monarchy Interactive proposes to create a fun and 
interactive website using a Drupal CMS to make updating and changing your website 
easy to do. 

Today’s consumer and more specifically, your targert market of children and adoles-
censes ages 5-18, are very tech savvy. They are surrounded by a digital world of com-
puters, t.v., portable devices, video games and more. In keeping up with our digital 
consumers, Monarchy Interactive is committed to using cutting edge technology, in 
conjunction with a well planned market campaign, to make your user excited to visit 
the Fern Street Circus. Furthermore, we propose a website that is simple to navigate 
for a 5 year old yet entertaining for an 18 year old to visit. We will do so by creating a 
very basic interface that is less text heavy and more visually pleasing. We will use lots 
of color, but avoid gradients and objects that tend to increase size of your site. We un-
derstand that not all of your clients have high speed internet or computer systems, and 
therefore we will cater to their needs as well. 

Given a limited budget and low website files size we have devised a plan that will pro-
vide enough interaction without compromising the speed in which your consumer can 
access your site. Photo galleries and videos will be linked from your website to pro-
grams such as YouTube and Flikr. 

Administratively, we will also create a CMS using Drupal to create an easy to use 
system to manage your e-commerce, event’s calendar, and more. We will help save 
money in creating a system that it not only easy to use, but that is popular amongst the 
development community. This is great so that in the case you need to update your CMS 
you may easily find inexpensive services from not only us both other developers if you 
choose. 

We look forward to having the opportunity to work with The Fern Street Circus in pro-
viding another outlet for your company to shine with a fun and interactive experience. 

Upon further review of this response you will find a detailed outline with all our sug-
gestions, recommendations, and offerings.
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The Response
Section 1 – Web Page Creation
1.1 - Design
1.1.a - Page Requirements
Each website we design is unique and specific to our client’s needs. Furthermore, each 
webpage within a website differs in work requirements. As a result, we do not price 
our sites at a fixed rate. We are sure to provide our clients with an estimate of what we 
believe a site of a certain caliber is worth; however, uncontrollable issues such as a cli-
ent’s choice to edit or change the site’s architecture, is subject to price change.

We will be willing to provide one draft of each page and limit one revision before we 
begin to add on extra charges. We will charge thereafter a fee of $75 dollars an hour 
for additional changes. 

Each static web page (pages that do not include interactivity or multimedia) starts at 
a standard rate of $400-$450 dollars. Once we begin to include ecommerce, request 
forms, and calendars, pages can range anywhere from $1000-$4000 a page.

In correspondance with Fern Street Circus’ RFP, we will be re-
designing and creating the following pages:  About Us, After 
School, Calendar, Contact Us, Circus Store, Donors, Education, 
Hire the Circus, History, Home, Performances, Performers, Pho-
tos, Quote Form, Ticket Orders

1.1.b – Vendor Capabilities
Our in house capabilities include a variation of graphic and 
web design skills. We have developers that specialize in Action-
Script, PHP/MYSQL, AJAX, and JavaScript. All of our staff, graph-
ic designers and project managers included, are well versed in 
HTML, and CSS. Having a staff that posses versatile knowledge 
in web design allows us to produce quality work for our client. 
Our team checks and balances each other, where every indi-
vidual is able to provide a perspective to projects in correspon-
dence
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continued...

to their expertise in marketing, web design, graphic design, or client relations. At the 
same time each member is able to solve technical resolutions to their ideas and solu-
tions because of their in-depth web knowledge. 

1.2 – Page Creation
1.2.a – Requirements and Internet Speed
We can definitely customize a website to meet your low bandwidth requirements. 
Please note that we will be limited to the amount of photos and multimedia included 
in the website. In order to accommodate the low res/low band situation we may have 
to create a website with links to Vimeo or YouTube for video.

Section 2 – Custom Programming
2.1 Content Management System (CMS)
There are 2 main types of CMS of which we recommend for Fern Street Circus. Below 
are different types of CMS’ available.
• Customized CMS: A customized CMS will give you the ability to add/remove prod-

ucts and pages, update/delete content, and user-friendly enough to save you 
money in the long run to avoid having to pay extended web-developer fees. 
 › Pros: Able to customize your CMS interface to match the style of your website 

and needs. 
 › Cons: If you use another web-developer they may opt to push you into a new 

CMS system. Costing more money in the long run.
• Drupal CMS: An open management CMS platform which allows an individual or a 

community of users to easily publish, manage, and organize a wide variety of con-
tent on a website.
 › Pros: The CMS is already built. We install the main CMS and add any modules 

that would suit your needs (i.e.: e-commerce, blogs, picture galleries, etc. etc.). The 
CMS is very user-friendly and an open-source system which widely used among 
many developers. This would avoid future problems that would arise due to having 
custom code. It also has a built-in hierarchy for different levels of users.

 › Cons: The CMS is integrated with the design of the website, providing only 
“themes” (designs available for use) which are available for the design of your web-
site. 
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continued...

2.21a – Requirements
Both CMS’ mentioned will work for all the requirements necessary to manage your 
online calendar, and e-commerce. The CMS’ can also accomodate minor web design 
changes if you choose. The architecture and programming language will be created in a 
way in which you or future vendors will be able to access the code and modify if neces-
sary.

2.21b – Vendor Capabilities
To your wishes, we have made “convenience” our mantra in building your website’s 
CMS.  When building a customized CMS the planning aspect is very vital.

Our approach for a search-friendly CMS would be to gather the terminology that your 
users will use in order to streamline the process of working with a new system. The 
users could simply enter a keyword into a search bar and by way of the keyword; it will 
call up the necessary functions needed for the users. 
 

Customized CMS:
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continued...

Drupal CMS:
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Section 3 – Site Maintenance
Web search engines are constantly changing, and minor maintenance is sometimes 
necessary to keep a site functioning.  Therefore, we offer a $25 dollar discount for the 
first 3 months of monthly maintenance at $75/hour. Monthly maintenance also in-
cludes any items/modules, not specified in the contract, which you may decide to need 
later. After the initial 3 months the monthly maintenance rate will be $100/hour.

Section 4 – Web Hosting and Co-location
After reviewing your current web hosting site we suggest that you change your web 
hosting server. Below I have compiled a comparison between your current web host 
provider and an alternate web hosting server. You will notice that Globat.com is able to 
handle all of your upgrade needs, as well as provide unlimited bandwidth, email ac-
counts, and domains. We anticipate lots of success for Fern Street Circus; therefore, we 
believe that you must use a server that will support your expanding business, leaving 
room for growth.

Products Small Business Yahoo Globat.com
Domain name n/a $14.95/year
Disk Space Unlimited Unlimited
Bandwidth Unlimited Unlimited
Email Accounts 1,000 Unlimited
Supports PHP Yes, version 4.3.11 Yes, version 5.2.8
Supports MySQL Yes, version 4.1 Yes, version 5.1.43
Supports Perl Yes, version 5.8.7 Yes, version 6
Monthly Cost $7.46/12-month contract $4.44/12-month Contract
Shared Hosting Not Supported Unlimited domains

Costs to switch over to the new hosting server:
• $4.44 X 12 months = $53.28
• Includes 6 months free for promotion for a total of 18 months of web hosting 
with a long term solution.

continued...
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Experience
To see our previous work and experiences, please see the links belows:

Encinitas Chiropractic 
(Event Calendar, and Request Form sample)

http://www.encinitaschiropractic.com/

StreetScape.com 
(Interactive sample using: ActionScript (flash), 
Ajax, PHP, MYSQL, and APIs.)

http://achandson.com/fairmap/index.php

Anita’s Portfolio
(Interactive, and large media site sample. In-
cludes the use of YouTube for video, flash for 
video, and lightbox for photography.
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Bid Price
with Customized CMS

About Us   $400
After School:  $400
Education:    $400
History:    $400
Home:    $400
Performances:   $400
Performers:   $400

Calendar:    $550
Calendar CMS:   $600
 
Circus Store:   $2,000
Donors:    $750
Ticket Orders:   $750

Contact Us:    $550
Hire the Circus:   $550
Quote Form:   $550

Photos Gallery:  $500
Photo 
Gallery CMS:   $500

CMS:     $3,500

Subtotal:    $13,600

20% Non-Profit
 Discount:    -$2,720 

Total Cost: $10,880

Bid Price
Bid Price

with Drupal CMS

Set up
of Drupal:    $2,500

About Us:    $250
After School:    $250
Education:    $250
History:    $250
Home:    $250
Performances:   $250
Performers:    $250

Calendar:    $750

Circus Store:   $3,000
Donors:    $400
Ticket Orders:   $400

Contact Us:    $550
Hire the Circus:  $550
Quote Form:   $550

Photos Gallery:  $600

CMS set up:    $1,500
 
Subtotal:    $12,550

20% Non-Profit
 Discount:    -$2,510

Total Cost: $10,040
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Conclusion

Thank you for considering Monarchy Interactive for your web needs. We look forward 
to the opportunity to do business with you. The Fern Street Circus is a wonderful es-
tablishment that supports community and family. We believe that with a great web-
site Fern Street Circus can attract more clients and in turn bring more revenue to help 
expand your business. With a business expansion we forsee more communities, and 
more children being uplifted by your offerings. If you have any questions, please feel 
free to refer to our contact information on the back of this booklet. 

All the best from the Monarchy Team!!!
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Monarchy Interactive

Contact Us:
1234 Code Lane
Oceanside, CA 92054
www.monarchyinterctive.com
555-555-5555
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